
Tuesday, June 7, 2022  @ 2pm 

Barack & Michelle Obama Academy 



MEETING AGENDA  



 



DISCUSSION ITEM #1 
BUDGET UPDATES



● Banking of 4th Grade Teacher Position 

● Switching from Behavior Specialist to Restorative 
Practices Coach - No Funding Impact 

● Addition of Hourly Teacher Tutor @ $18K



DISCUSSION ITEM #2 
2022 YEAR IN REVIEW



AREAS OF STRENGTH 
OPPORTUNITIES FOR GROWTH 



MAP DATA HIGHLIGHTS 



MAP Literacy Data



MAP Math Data



MAP Spring Data



● 29.6 % of students absent due to Covid-19 related illness or 
exposure 

○ 254,310 minutes of lost instructional time 

● 49.6 %  of students absent due to reported illness 
○ 205,920 minutes of lost instructional time 

● 50% of staff quarantined due to Covid illness or exposure 
○ 34% provide direct instruction to scholars

Impact of Covid on Instruction 



22-23 ACADEMIC FOCUS AREAS  



Focus Areas
● Restorative Practices to Resolve & Restore Relationships
● Data Driven Instructional Decisions
● Personalized Learning
● Small Group Instruction in Literacy & Mathematics
● IB Journey
● Phonics instruction K-3 classrooms
● Master Scheduling

○ Innovative approach to provide additional professional learning time for teachers



Attendance Overview

FY 21: 82.4%
FY 22: 88.3% 



Behavior Overview



DISCUSSION ITEM # 3
STAFF RESILIENCY 



TURNOVER/RETENTION







● Nationwide Problem 
● According to the NEA, 55% indicate they will leave the profession sooner 

than expected 
● @BaMO roughly 86% of staff returning for 22-23 SY
● Reasons for Leaving  

○ Promotions
○ Family Reasons (closer to home, family relocation, etc.) 
○ Not returning to teaching



IB CANDIDACY





WHAT THAT MEANS 
● During the candidate phase, the school takes actions 

necessary to fulfill the International Baccalaureate 
(IB) requirements for authorization. 

● The authorization process takes from 2-3 years and 
is very intensive.



PRINCIPAL’S REPORT 



Vacancies:

● 3rd Grade Teacher
● Autism
● Hourly Parent Liaison
● Hourly Art
● Front Office Clerk
● Instructional 

Paraprofessional



BaMO Needs A New Playground 

● Cost estimated $60K to $100K 
● District is requiring rubberized mulch @ $750/square foot 
● Currently no APS Funds available
● Grants available 



UPCOMING 



Cluster Job Fair 
Saturday, June 18, 2022 
KING MIDDLE SCHOOL

9 am - Noon 

SPREAD THE WORD 



Open House Schedule 
July 29, 2022

Elementary - 9am -11 am 
Middle - 1pm - 3pm 
High - 11am - 1pm  


